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Advocacy
is the action undertaken by a group to bring about
positive change in people’s lives. The purpose of
advocacy is to assist in securing the rights of one’s
self or another. The VOX campaign permits individual
teacher voices to join with colleagues across Canada
to advocate on behalf of children and families.

HOW TO LOBBY
DECISION MAKERS
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Direct personal contact is the best way to persuade decision makers
including Members of Parliament and other elected officials. Personal
stories are the most powerful tool you have. Sharing your story and
asking for support are cornerstones of our advocacy effort.

Lobbying techniques include making lots of phone calls; sending
quantities of emails, postcards, and letters; and holding events
covered by the news media.

You can also:
• Meet face to face with a Member of Parliament or her/his staff. Such
meetings are held in Ottawa as well as constituency offices. Local
teacher leaders can meet as a group with the MP for their federal riding.
• Show up at an event where you know the Member of Parliament
will be attending. Practice a 10-20 second “elevator” pitch as well as
a one-minute version — you never know how much time you’ll have.
• Find out about back home “office hours.” Most Members of Parliament
have them and they are open to constituents typically on Fridays.
• Invite a Member of Parliament to a round table discussion in a school
setting. Have your organization’s members in different positions provide
a variety of real-world perspectives on what happens in classrooms and
schools, and what students need to succeed.
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TIPS

General
advocacy

for meetings with MPs
(and Senators):

• Make an appointment through the constituency office either by phone or letter (mailed or
faxed – yes fax is an archaic mode, but a recommended process). In addressing your letter,
if the MP is, or has been, a Minister then it is courteous to address your letter Honorable or
Right Honorable if it’s for the Prime Minister.
For more information see http://bit.ly/1DHuehO
See appendix 1 for a sample letter.
MP/Senator addresses may be found at http://bit.ly/1HNgjV4
• You can ask for a particular time and place but be prepared to be flexible. Other individuals
and groups also want to meet with the MP/Senator, and these meetings need to be slotted in.
• Plan for the meeting:
• Demonstrating support
1.Determine your goals • Gathering information
in advance. Potential • P
 ersuading a MP/Senator to support CTF’s positions
goals include:
• Confirming a YES vote
• Asking supporters to become champions
2.Decide who should be at the meeting. You’ll want to include the people with
the most compelling stories and who have the most influence with the MP.
They can be another teacher, a parent, or a community member providing
services to students and schools.

Plan for
the meeting:

3.Figure out where the MP/Senator/Party stands on the issue you wish to
discuss. The more information you have going into the meeting, the better.
Review the CTF questionnaire responses from the political parties. Google
makes what was once time-consuming research quick and easy.
4.Have a pre-meeting with those who will attend. Set a strategy: long and
short-term goals, who will speak at the meeting, what each person will say.
5.Assign roles. Here are some possibilities:
• Meeting leader: Makes introductions, runs the meeting, keeps track of time
and the agenda
• Story teller: Shares a compelling story about a personal lived experience in
the classroom
• Delivery person: Presents leave-behinds such as fact sheets and materials
signed by members such as petitions, postcards, and letters
• Pitch person: Makes the “ask”
• Meeting recorder: Takes notes on what happened and what you promised
to do—very important when follow-up time comes

• Learn from both the politicians and the public service officia how their respective systems
operate. If you have not done this before, ask what you can expect at the meeting.
• Form alliances. If a delegation is meeting with the MP/Senator, decide in advance who will
speak on what issues and research the issues as thoroughly as possible.
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TIPS

General
advocacy

for meetings with MPs
(and Senators):

• Be on time for the meeting. A short, well-prepared presentation is often much more
impressive and effective than a long, rambling one. Know and stick to your facts.
• Concentrate on solutions rather than problems. Offer information that could assist the
other person in making the desired decisions. Use the time to help them with things that
might be unknown to them.
• Don’t prolong the meeting beyond the allotted time unless the MP/Senator indicates that
he or she wants the discussion to continue.
• Take charge of the meeting. You asked for it, so discuss your issues. Don’t let the
MP/Senator dominate the meeting or take over the agenda.
• Give the MP/Senator a chance to speak. Don’t resort to ridicule. Treat all questions calmly
and seriously.
• If you did not send the MP/Senator advance material, leave a short summary of your views
when you leave—one page is ideal. Even if you did send advance information this may be
appropriate.
• Don’t leave without asking about follow-up and with whom you should be talking and do
talk to them.
• Have a photo taken with the MP/Senator and ask for permission to share the photo on
social media.
• Send the MP/Senator a thank-you letter or email after the meeting and offer to meet again
in the future or to provide any information that may be needed.
• Don’t let the contact die after one meeting. Try to establish regular, informal meetings or,
at least, telephone conversations.

Sources
Advocacy: A Practical Guide, The Alberta Teachers’ Association
http://bit.ly/1aHo3xP
How to Lobby Decision Makers, National Education Association
http://bit.ly/1CkcCln
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APPENDIX 1: Sample letter asking for an appointment

BY FAX

Date

The Honorable_____________
MP for __________________
City, Province, Postal Code

Attention: Scheduler

Dear_____________:
On behalf of # teachers represented by [your local union, an affiliate of the your
provincial/territorial union/association/society/federation], # colleagues and I would
like to meet with _____________ to discuss ______________________.
We would like to meet with on __________[proposed meeting dates].
Please contact me at [telephone number] or [email address] to arrange a mutually
convenient time. Thank you for your attention to this important matter.
Sincerely,

Name
Title
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APPENDIX 2: Sample Meeting Agenda

Introductions: 3 minutes
• Explain your goals, and how you hope to achieve them: 5 minutes
• First educator story tells story: 3 minutes
• Second educator tells story: 3 minutes
• Deliver materials: 3 minutes
• Make the “ask”: 5-10 minutes
• Review next steps: 3 minutes
• Thank you: 1 minute
What if the MP/Senator supports us?
• Get a photo and use it — in print publications and on the Web (your local Association’s website
or Facebook page).
• Offer to provide resources and information.
• Ask her/him to meet with local educators.
• Ask her/him to make your issue a key campaign issue and to talk with colleagues about
key issues.
And if the MP/Senator is undecided?
• Try to understand why: Reservations about our principles? Opposing views?
• Promise to provide information that speaks directly to his/her concerns
and then do it — promptly.
• Ask him/her to meet with educators in a local school — being back in a classroom
can be persuasive.
Or the MP/Senator is opposed?
• Ask for a reason. Look for areas where you might agree.
• Attempt to address his/her concerns.
• STAY POLITE no matter what happens.

NEXT STEPS AND FOLLOW UP
Make sure to provide any materials you promised to provide. Send the MP copies of
published pictures or stories — or links to the website where they appear. Schedule
another meeting, if that was discussed. Send a thank-you note — handwritten or email.
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APPENDIX 3: Elevator Messages

Elevator
Messages

Advocating About Your Students’
Poverty and Mental Health Issues On The Go

Key tips

These “elevator messages” can help you express the key issues in children and youth’s
mental health and child poverty, especially when meeting a member of parliament, federal
election candidate, or senator unexpectedly.

1

A smile and
confidence are key
in catching your
subject’s attention.

2

Just as with your students,
make sure to have your points
memorized and allow for a
natural flow of speech.

Here are some examples to get you started:
Sample 1
Poverty
“Hi, my name is [your name] and I’m a teacher at
[your school] in [your school’s riding]. I’m hoping
to hear more about how child poverty will play a
role in your campaign. As a teacher, I see the face
of poverty every day. [If possible, insert any poverty
statistics in your community] It’s well proven that
poverty has a negative impact on students’ ability
to learn. Imagine how hard it is to concentrate at
school when you haven’t eaten breakfast. You
may have heard that 37% of food bank users are
children. [Talk about your school’s lunch or breakfast program]. I, along with my teacher colleagues
across Canada, want to see concrete action in
regard to eliminating child poverty. I know seeing
more commitment at the federal level would go
a long way to getting my vote. How would my
students benefit if I voted for you?”

Mental health

Sample 1

“My name is [your name] and I’m a teacher at
[your school] in your riding. I’d like to hear more
about the role young people’s mental health
will play in your campaign. Almost daily, I see
students who are in crisis. It breaks my heart as
we don’t have the resources or enough qualified
people to support them and give them the safe
learning environment they need. Services, when
you can find them, are expensive and not always
covered by health insurance. There’s at least
one student in my class who is waiting over a
year to be assessed because of the lack of
professional resources in our community.
These students are falling through the cracks.
Can you tell me a bit about what you have
planned to support a national mental health
strategy and win my vote?”
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 Finally, with politicians,
know your riding. Politicians
would like to know if you are
a potential vote.

Sample 2

“Nice to meet you, [name of person]. I’m
[your name] and I’m a teacher at [your school] in
your riding. I’m looking for some progress for my
students when it comes to child poverty. We’re
doing our best as teachers but there are some
things out of our control. I’m worried that if some
action isn’t taken soon, many more students will
not finish school. I recently heard a statistic that
1 out of every 7 people using a shelter is a child.
The situation is worse for Aboriginal students–
I’m sure you’ve heard that 40% of Aboriginal
children live in poverty. This is shameful in
Canada and I don’t know what to tell my students
when they ask me about poverty in our country.
What will you and your party do toward the
goal of eliminating child poverty in Canada?”

Sample 2
“Nice to meet you, [name of person]. My name is
[your name] and I’m a teacher at [your school] in
[your school’s riding]. I’m hoping that you have
considered some plans for early support for
students with mental illnesses. As you may know,
the vast majority of people with mental health
problems and illnesses are far more likely to
succeed with early intervention – i.e. when
they’re still at school. As a teacher, I find it very
frustrating when we identify a student in need but
don’t have the resources to support students and
their families. Right now, only about 1 student in
every 5 receives the necessary supports. I’d be
very interested to hear any ideas you may have
regarding a national coordinated effort regarding
mental health in children and youth. The situation
is dire. What do you plan to do to help the 80%
of children and youth who can’t get access to
the help they need?”
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Meet with your local MP or federal election candidates during the
federal election campaign. Raise the issues of children and youth
mental health and child poverty and how the federal government
can play a role. Download the teacher advocacy toolkit from the
Hear My Voice campaign site.

1 HOUR

Contact your local or provincial/territorial
teacher organization. Ask how you can
help raise the teacher voice in your community!

MORE THAN AN HOUR

vox.ctf-fce.ca

Canadian teachers can raise their voices
to advocate for their students’ well-being
in this federal election—and beyond.

Have a minute or an hour?

Share one of our Hear My Voice social media
shareables on Facebook or Twitter. Explain why you
are standing up for your students in 140 characters
or less, using #CTFVOX, #elxn41, or #cdnpoli.

Talk with your teacher colleagues about child
and youth mental health, child poverty and
what federal support you need as teachers.
Encourage the teacher vote!

info@ctf-fce.ca / Think federally—act locally

Write a letter to your local MP or federal election
candidates. Let him or her know how child and
youth mental health and child poverty impact
learning and teaching.

30 MINUTES

15 MINUTES

Record a short video of yourself to share on
Facebook or YouTube and tag us to share on the
Hear My Voice campaign page. Give a voice to
the needs of your students, and how those needs

tape and invite your teacher colleagues to create their own in
support of child and youth mental health and child poverty.
Share these for posting on our campaign page.

Print out any of the Hear My Voice images on the campaign site

5 MINUTES

3 MINUTES

1 MINUTE

Our Canada. Our Students. Our Profession.
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